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Jay Thiebaut, P.C.

Certified Public Accountant
P.0. Box 807
Cadillac, Michigan 49601
Telephone 231-775-0174

INDEPENDENT AUDITOR'S REPORT

To the Township Board
Eden Township
Lake County, Michigan

| have audited the accompanying financial statements of the governmental activities and each
major fund of Eden Township as of and for the year ended March 31, 2008, which collectively
comprise the Township's basic financial statements as listed in the table of contents. These
financial statements are the responsibility of the Township's management. My responsibility is
to express opinions on these financial statements based on my audit.

| conducted my audit in accordance with auditing standards generally accepted in the United
States of America. Those standards require that | plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free of material misstatement.
An audit includes examining, on a test basis, evidence supporting the amounts and disclosures
in the financial statements. An audit also includes assessing the accounting principles used and
significant estimates made by management, as weli as evaluating the overall financial statement
presentation. | believe that my audit provides a reasonable basis for my opinion.

In my opinion, the financial statements referred to above present fairly, in all material respects,
the respective financial position of the governmental activities and each major fund of Eden
Township, as of March 31, 2008 and the respective changes in financial position and cash
flows, where applicable, thereof, for the year then ended in conformity with accounting principles
generally accepted in the United States of America.

The budgetary comparison information identified in the table of contents is not a required part of
the basic financial statements but is supplementary information required by accounting
principles generally accepted in the United State of America. We have applied certain limited
procedures, which consisted principally of inquiries of management regarding the methods of
measurement and presentation of the required supplementary information. However, we did not
audit the information and express no opinion on it.

The Township has not presented the Management's Discussion and Analysis information that
accounting principles generally accepted in the United States of America have determined is
necessary to supplement, although not required to be part of, the basic financial statements.

L ]

Ja:y T%iebaut P.C.

Certified Public Accountant
September 25, 2008
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Eden Township

Statement of Net Assets
March 31, 2008

Assets
Cash and cash equivalents
Receivables
Capital assets, net

Total assets

Liabilities
Accounts payable

Net assets
Investment in capital assets, net of related debt
Restricted for telecommunications right of way
Unrestricted

Total net assets

Total liabilities and net assets

See notes to financial statements.
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Govermental
Activities

$ 81,357
48,972
81,141

$ 211,470

$ 1,432

81,141
1,527
127,370

210,038

$ 211,470



Eden Township

Statement of Activities
Year Ended March 31, 2008

Program Net (Expense)
Revenues Revenue and

Charges for Changes in

Functions/Programs Expenses Services Net Assets
Governmental activities
General government $§ 77911 & 1600 % 76,311
Public safety 34,953 - 34,953
Parks and recreation 124 - 124
Total governmental activities $ 112,988 % 1,600 111,388

General revenues

Taxes 95,382
State sources 25,938
Interest 1,487
Other 2,123
Total general revenues 124,930
Changes in net assets 13,542
Net assets-beginning of year 196,496
Net assets-end of year $ 210,038

See notes to financial statements.
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Eden Township

Balance Sheet
Governmental Funds
March 31, 2008

General
Assets
Cash $ 81,357
Due from other funds 48,972
Total assets $130,329
Liabilities
Accounts payable $ 1,432
Fund balances
Reserved
Telecommunications right of way 1,627
Unreserved and undesignated 127,370
Total fund balance 128,897
Total liabilities
and fund balances $130,329

See notes to financial statements.
8



Eden Township

Reconciliation of the Balance Sheet of Governmental Funds
to Net Assets of Governmental Activities
March 31, 2008

Total fund balances for governmental funds $ 128,897

Total net assets for governmerntal activities in the statement
of net assets is different because:

Capital assets used in governmental activities are not financial
resources and therefore are not reported in the funds 81,141

Net assets of governmental funds $ 210,038

See notes to financial statements.
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Eden Township

Statement of Revenues, Expenditures and Changes in Fund Balances
Governmental Funds
Year Ended March 31, 2008

Special
Revenue
Fund
Total
General Fire Governmental
Revenues
Taxes § 61721 § 33661 § 95,382
State sources 25,938 - 25,938
Charges for services 1,600 - 1,600
Interest 1,487 - 1,487
Other 2,123 - 2,123
Total revenues 92,869 33,661 126,530
Expenditures
General government
Township board 15,978 - 15,878
Supervisor 7,536 - 7.536
Assessor 5,897 - 5,897
Clerk 9,366 - 9,366
Board of review 964 - 964
Treasurer 15,787 - 15,787
Elections 633 - 633
Buildings and grounds 62,619 - 62,619
Cemetery 5,724 - 5,724
Public safety - 33,661 33,661
Public works 1,292 - 1,292
Parks and recreation 124 - 124
Total expenditures 125,920 33,661 159,581
Excess of revenues over
(under) expenditures (33,051) - {33,051)
Fund balance-beginning of year 161,948 - 161,948
Fund balance-end of year $ 128,897 $ - $§ 128,897

See notes to financial statements.
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Eden Township

Reconciliation of the Statement of Revenues, Expenditures and Changes
in Fund Balances of Governmental Funds to the Statement of Activities
Year Ended March 31, 2008

Net changes in fund balances-total governmental funds $ (33,051)

Total change in net assets reported for governmerntal activities in the statement
of activities is different because:

Governmental funds report capital outlays as expenditures. However, in the statement of
activities the cost of those assets is allocated over their estimated useful lives and
reported as depreciation expense.

Capital outlay 50,622
Depreciation expense (4,029)
Changes in net assets of governmental activities $ 13,542

See notes to financial statements.
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Assets

Cash and cash equivalents
Liabilities

Due to other funds

Due to other units of government

Total liabilities

Eden Township

Fiduciary Funds
Statement of Net Assets
March 31, 2008

See notes to financial statements.
12

Agency
Funds

$ 55240

$ 48972
6,268

$ 55,240



Eden Township
Lake County, Michigan
Notes to Financial Statements
March 31, 2008

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The accounting policies of the Eden Township conform to accounting principles generally
accepted in the United States of America (GAAP) as applicable to governmental entities. The
following is a summary of the significant policies used by the Township:

Reporting Entity

Eden Township (“the Township") is a municipal entity governed by an elected Board. The
Township, for financial purposes, includes all of the funds relevant to the operations of Eden
Township. The financial statements herein do not include agencies which have been formed
under applicable State laws or separate and distinct units of government apart from Eden
Township.

Government-Wide and Fund Financial Statements

The government-wide financial statements (i.e., the statement of net assets and the statement
of changes in net assets) report information on all of the non-fiduciary activities of the primary
government. Government activities, which normally are supported by taxes and
intergovernmental revenues, are reported separately from business-type activities, which rely to
a significant extent on fees and charges for support.

The statement of activities demonstrates the degree to which the direct expenses of a given
function or segments are offset by program revenues. Direct expenses are those that are
clearly identifiable with a specific function or segment. Program revenues include 1) charges to
customers or applicants who purchase, use, or directly benefit from goods, services, or
privileges provided by a given function or segment and 2) grants and contributions that are
restricted to meeting the operational or capital requirements of a particular function or segment.
Taxes and other items not properly included among program revenues are reported instead as
general revenues. Separate financial statements are provided for governmental funds,
proprietary funds, and fiduciary funds (when applicable) even though the latter are excluded
from the government-wide financial statements. Major individual governmental funds are
reported as separate columns in the fund financial statements.

Measurement focus, basis of accounting, and financial statement presentation

The government-wide financial statements are reported using the economic resources
measurement focus and the accrual basis of accounting. Revenues are recorded when earned
and expenses are recorded when a liability is incurred, regardless of the timing related of
related cash flows. Property taxes are recognized as revenues in the year for which they are
levied. Grants and similar items are recognized as revenue as soon as all eligibility
requirements imposed by the provider have been met.

13



Eden Township
Lake County, Michigan
Notes to Financial Statements
March 31, 2008

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Governmental fund financial statements are reported using the current financial resources
measurement focus and the modified accrual basis of accounting. Revenues are recognized as
soon as they are both measurable and available. Revenues are considered to be available
when they are collectible within the current period or soon enough thereafter to pay liabilities of
the current period. For this purpose, the government considers revenues to be available of they
are collected within 60 days of the end of the current fiscal period. Expenditures generally are
recorded when a liability is incurred, as well expenditures related to compensated absences and
claims and judgments, are recorded only when payment is due.

Property taxes and interest associated with the current fiscal period are all considered to be
susceptible to accrual and so have been recognized as revenues of the current fiscal period. All
other revenue items are considered to be measurable and available only when cash is received
by the government.

The Township reports the following major governmental funds:

The General Fund is the government’'s primary operating fund. It accounts for all
financial resources of the general government, except those required to be accounted
for in another fund.

The Fire Fund accounts for revenue and expenditures for fire protection services
provided by the township.

The Township also has a fiduciary fund. The Current Tax Collection Fund accounts for
property taxes and other deposits collected on behalf of other units and individuals.
Fiduciary funds are custodial in nature and are not included in the government-wide
financial statements.

Private-sector standards of accounting issued prior to December 1, 1989 are generally followed

in the government-wide financial statements to the extent that those standards do not conflict
with the standards of the Government Accounting Standards Board.
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Eden Township
Lake County, Michigan

Notes to Financial Statements
March 31, 2008

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

As a general rule the effect of interfund activity has been eliminated from the government-wide
financial statements. Exceptions to this rule are charges between the government’s tax
collection function and various other functions of the government. Eliminations of these charges
would distort the direct costs and program revenues for the functions concerned.

Amounts reported as program revenues include: 1) charges to customers or applicants for
goods, services, or privileges provided, 2) operating grants and contributions, and 3) capital
grants and contributions, including special assessments. Internally dedicated resources are
reported as general revenues rather than as program revenues. Likewise, general revenue
includes all taxes.

When both restricted and unrestricted resources are available for use, it is the government's
policy to use restricted assets first, then unrestricted resources as they are needed.

Assets, liabilities, and net assets or equity

Deposits and investments — Cash and cash equivalents are considered to be cash on hand,
demand deposits, short-term investments with a maturity of three months or less when
acquired. Deposits are recorded at cost.

Receivables and payables — In general, outstanding balances between funds are reported as
“due to/from other funds.” Activity between funds that is representative of lending/borrowing
arrangements outstanding at the end of the fiscal year is referred to as “advances to/from other
funds.” Any residual balances outstanding between the governmental activities and any
business-type activities are reported in the government-wide financial statements as “internal
balances.”

All trade and property tax receivables are shown net of allowance for uncoliectible amounts.
Property taxes are levied on December 1 on property values assessed as of December 31 of
the prior year. Taxes are due on or before March 1, after which the taxes are considered
delinquent and penalties and interest may be charged. All delinquent real property taxes are
purchased by the county tax revolving fund so the Township collects 100% of the real property
tax levy. Delinquent personal property tax is not material is recorded as collected.

Capital assets — Capital assets, which include property, plant and equipment, are reported in the
applicable governmental or business-type activities column in the government-wide financial
statements. Capital assets are defined by the government as assets with an initial individual
cost of more than $1,000 and an estimated useful life in excess of two years. Such assets are
recorded at historical cost or estimated cost, if purchased or constructed. The reported value
does not include normal maintenance and repairs that do not increase the capacity of or extend
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Eden Township
Lake County, Michigan
Notes to Financial Statements
March 31, 2008

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

the useful life of the asset. In the case of donated assets, the government values the assets at
estimated fair value of the assets as of the date of the donation.

Capital assets are depreciated using the straight-line method over the following useful lives:
Buildings 40 years
Equipment 5 to 10 years

Fund equity — In the fund financial statements, governmental funds report reservations of fund
balance (when applicable) for amounts that are not available for appropriation or are legally
restricted by outside parties for use for specific purposes. Designations of fund balance
represent management plans that are subject to change.

The preparation of financial statements in conformity with U.S. generally accepted accounting
principles requires management to make estimates and assumptions that affect the reported
amounts and disclosure of contingent assets and liabilities at the date of the reporting period.
Actual results could differ from those estimates.

NOTE 2 - STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY
Budgetary information
The Township follows these budgeting procedures that are in accordance with Michigan
Statutes. Annual budgets are adopted on a basis consistent with U.S. generally accepted
accounting principles.

1. Budgets are adopted for the General Fund and all Special Revenue Funds.

2. Budget appropriations are adopted before the beginning of each fiscal year.

3. Both budgeted and actua! financial results cannot incur a deficit {(including an available
un-reserved surplus).

4. Amendments to the budget are made prior to over expenditures and before the fiscal
year end.

5. Budgetary control is exercised at the activity level. The clerk is authorized to transfer
budgeted amounts between line items within an activity; however, any revisions that
alter the total expenditures of an activity require the approval of the Township board.

The Township does not use encumbrances. Budget appropriations are considered to be spent
when goods are received or services rendered.
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Eden Township
Lake County, Michigan
Notes to Financial Statements
March 31, 2008

NOTE 3 — DEPOSITS AND INVESTMENTS

Michigan Compiled Laws, Section 129.91 authorizes the Township to make deposits and invest
in the accounts of federally insured banks, credit unions, and savings and loan associations that
have an office located in Michigan. Local units are allowed to invest in bonds, securities and
other obligations of the United States, or any agency or instrumentality of the United States.
Also, United States government or federal agency obligations; reverse repurchase agreements,
bankers acceptance of United States Banks, commercial paper rated within the two highest
classifications which mature not more than 270 days after the date of purchase, obligations of
the State of Michigan or any of its political subdivisions, which are rated as investment grade,
and mutual funds composed of investment vehicles that are legal for direct investment by local
units of government in Michigan.

The Township Board has authorized cash and cash equivalents to be in federally insured
depository institutions. These cash accounts can be checking, savings, money markets, or
certificates of deposit with original maturities of three months or less. Additionally, the Township
Board specifically authorizes each depository institution.

At March 31, 2008, all cash and cash equivalents were on deposit with federally insured
depository institutions. The bank balance was $136,597 as of March 31, 2008, $100,000 of
which was covered by federal depository insurance and $36,597 was uninsured and unsecured.

NOTE 4 - EXCESS OF EXPENDITURES OVER APPROPRIATIONS IN BUDGETARY FUNDS

Michigan Statutes provides that a Township shall not incur expenditures in excess of the
amount appropriated.

The unfavorable variances as shown on the Budgetary Comparison Schedules for the General
Fund and Fire Fund are not considered material violations as described in Michigan Statute due
to the conditions and events that gave rise to these variances and the adequacy of the
budgetary system.

NOTE 5 - RISK MANAGEMENT

The Township is exposed to various risks of loss related to torts; theft of, damage to, and
destruction of assets; errors and omissions; injuries to employees; and natural disasters.
During the year ended March 31, 2008, the Township carried commercial insurance to cover all
risks of losses. The Township had no settled claims resulting from these risks that exceeded
their commercial coverage in any of the past three fiscal years.
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Eden Township
Lake County, Michigan
Notes to Financial Statements
March 31, 2008

NOTE 6 — CAPITAL ASSETS

Capital assets activity of the primary government for the current year is as follows:

Balance Balance
04-01-07 Additions Reductions 03-31-08
Land $ 1070 $% - § - % 1,070
Buildings and improvements 58,668 46,800 - 105,468
Equipment 31,433 3,822 - 35,255
Total depreciable assets 81,171 50,622 - 141,793
Less accumulated depreciation {56,623) (4.029) - {60,652)
Capital assets, net $ 34548 $ 46593 § - $ 81,141
Depreciation Expense - Governmental Activities:
General Government $ 4029

NOTE 7 - INTERFUND RECEIVABLES AND PAYABLES

Interfund receivables and payables as of March 31, 2008 are as follows:

Due From Due to
QOther Other
Funds Funds

General fund
Tax collection fund $ 48,972 %
Tax collection fund

General fund - 48,972

$ 48,972 § 48,972

Totals
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Eden Township
Lake County, Michigan
Notes to Financial Statements
March 31, 2008

NOTE 8 -RESERVED FUND BALANCE

In compliance with generally accepted accounting principles and to meet certain legal
requirements, the Township has reserved fund balance in the amount of $1,527 for
Telecommunications right of way.

NOTE 9 — JOINT FIRE DISTRICT

The township is member of the Sauble-Elk-Eden Fire Depariment. The Fire Department is a
joint venture of Sauble, Elk, and Eden Townships. The department provides fire protection for
the member townships. The department is funded by property taxes levied by the townships.
The following financial information was taken from the Fire Department’s audited financial
statements as of March 31, 2008

Total assets $ 205,598
Fund balance - unreserved 205,598
Total receipts 167,441
Total disbursements 230,784
Other financing sources (uses) 28,937
Net increase ( decrease) in fund balance (34,408)

Additional financial information can be obtained by contacting the Sauble-Elk-Eden Fire
Department.
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Revenues
Taxes
State sources
Charges for services
Interest
Other

Total revenues

Expenditures
General government
Township Board
Supervisor
Assessor
Clerk
Board of review
Treasurer
Elections
Building and grounds
Cemetery
Public safety
Public works
Parks and recreation
Total expenditures

Excess of revenues over (under) expenditures

Fund bhalance-beginning of year

Fund balance-end of year

Eden Township

Budgetary Comparison Schedule

General Fund

Year Ended March 31, 2008

Variance
with Final
Budgeted Amounts Positive
Criginal Final Actual {(Negative)
$ 61385 $ 6138 § 61,721 § 336
25,723 25,723 25,938 215
100 100 1,600 1,500
130 130 1,487 1,357
2,362 2,362 2,123 {239)
89,700 89,700 92 869 3,169
20,000 20,000 15,978 4,022
9,000 9,000 7,536 1,464
9,000 9,000 5,897 3,103
10,000 10,000 9,366 634
1,000 1,000 964 36
16,000 16,000 15,787 213
4,000 4,000 633 3,367
63,500 63,500 62,619 881
8,000 8,000 5,724 2,276
1,500 1,500 1,292 208
1,000 1,000 124 876
143,000 143,000 125,920 17,080

$ (53,300) $ (53,300)
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161,948
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Eden Township

Budgetary Comparison Schedule
Fire Fund
Year Ended March 31, 2008

Variance
with Final
Budgeted Amounts Positive
Original Final Actual (Negative)
Revenues
Taxes $ 32000 $§ 32000 $ 33661 § 1,661
Expenditures
Public safety 32,000 32,000 33,661 {1,661)
Excess of revenues over (under) expenditures $_ - 8 - - $ .
Fund balance-beginning of year -
$ -

Fund balance-end of year
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JAY THIEBAUT, P.C.

CERTIFIED PUBLIC ACCOUNTANT
222 Howard Street
P.O. Box 807

Telephone 231-775-0174 Cadillac, Michigan 49601 Fax 231-775-6451

To the Members of the Township Board
Eden Township
Lake County, Michigan

In planning and performing my audit of the financial statements of Eden Township as of and for the
year ended March 31, 2008 in accordance with auditing standards generally accepted in the United
States of America, [ considered its internal control over financial reporting (internal controls) as a
basis for designing my auditing procedures for the purpose of expressing my opinion on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of the governmental
unit’s internal control. Accordingly, I do not express an opinion on the effectiveness of the
governmental unit’s internal control.

My consideration of intemal control was the limited purpose described in the preceding paragraph
and would not necessarily identify all deficiencies in internal control that might be significant
deficiencies or material weaknesses. However, as discussed below, I identified certain deficiencies
in internal control that I consider to be significant deficiencies.

A control deficiency exists when the design or operation of a control does not allow management
or employees, in the normal course of performing their assigned functions, to prevent or detect
misstatements in a timely basis. A significant deficiency is a control deficiency, or a combination
of control deficiencies, that adversely affects the entity’s ability to initiate, authorize, record, process,
or report financial data reliably in accordance with generally accepted accounting principles such
that there is more than a remote likelihood that a misstatement of the entity’s financial statements
that is more than inconsequential will note be prevented or detected by the entity’s internal control.
I consider the following deficiencies to be significant deficiencies in internal control.

1. Lack of segregation of duties.
2. Lack of controls to produce GAAP financial statements.

This communication is intended solely for the information and use of the Township Board and the

Department of Treasury, Local Audit Division of the State of Michigan and is not intended to be and
should not be used by anyone other than these specified parties.

Jay Thiebaut, P.C.
Certified Public Accountant

September 25, 2008



